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INTRODUCTION

Access to capital is fundamental to the ability of Malaysia’s oil and gas services and equipment industry to
perform, grow and remain resilient. OGSE companies often incur substantial expenditure before receiving
payment, including the cost of materials, equipment mobilisation, technical personnel and performance
guarantees. Financing bridges the period between the start of project delivery and the receipt of contract
revenue. Without sufficient capital, even an awarded contract can place pressure on a company’s cash flow

and limit its ability to pursue further opportunities.

The broader financing climate remains supportive, although it does not benefit every company equally.
Bank Negara Malaysia (BNM) reported that outstanding financing to small and medium enterprises (SMEs)
grew by 5.9 percent in 2025, while SME loan growth was sustained at 6 percent in the first quarter of
2026.2 The Overnight Policy Rate remained at 2.75 percent on 9 July 20263, providing a stable reference
point for domestic financing conditions. Nevertheless, aggregate credit growth does not fully reflect the
constraints faced by individual OGSE companies.

One such constraint is the limit that a bank places on its total exposure to a single borrower or a group of
connected borrowers.* Existing loans, overdrafts, guarantees and other commitments may already account
for much of the bank’s available exposure to that company or group. An OGSE company may therefore
secure a viable new contract but find that its existing financier has limited capacity to provide additional
funding. This does not necessarily indicate that the contract lacks commercial merit, but it may require the

company to consider other financiers, risk sharing arrangements, equity or capital market funding.

Demand conditions also create a strong commercial basis for financing the industry. PETRONAS reported
capital expenditure of RM41.6 billion in 2025, with 60 percent invested in Malaysia in support of national
energy security and the local OGSE industry.® However, a strong project pipeline will only translate into
sustainable industry growth if capable companies can obtain capital that reflects their contract structures,
payment cycles and investment needs. Access to appropriately structured financing is therefore central to

the industry’s ability to deliver projects, invest in future capabilities and remain competitive.

"BNM Publishes Annual Report 2025, Economic and Monetary Review 2025, and Financial Stability
Review for Second Half 2025, Bank Negara Malaysia (BNM)

2 Economic and Financial Developments in Malaysia in the First Quarter of 2026, Bank Negara Malaysia
(BNM)

3 Overnight Policy Rate Decisions, Bank Negara Malaysia (BNM)

4 Large Exposures Limit, Bank Negara Malaysia (BNM)

5 PETRONAS Integrated Report 2025, Petroliam Nasional Berhad (PETRONAS)
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Broadening the Financing Strategy

Traditional bank financing remains an important part of the OGSE funding landscape, particularly for
working capital, asset purchases, trade facilities and guarantees. Nevertheless, companies should avoid
treating a conventional loan or overdraft as the default solution for every requirement. Financing should be
selected according to the purpose of the expenditure, the period over which funds are needed and the

source from which repayment will be made.

Contract and vendor financing can be particularly relevant because the application begins with an
identifiable project and expected payment stream. Invoice financing may help companies manage the
period between completing work and receiving payment, while asset financing may be more appropriate
for equipment with a longer useful life. For companies pursuing overseas contracts, EXIM Bank offers
domestic and overseas contract financing®, together with trade and export facilities that can support project
delivery and international expansion.” Commercial banks also commonly provide working capital facilities,

trade finance, asset financing, invoice financing, guarantees and cash management services.®

Alternative financing can complement these traditional routes. Peer-to-peer financing (P2P) may provide
working capital or project funding through investors on a regulated digital platform, while equity
crowdfunding allows a company to raise capital by offering an ownership interest rather than taking on fixed
repayments. Equity crowdfunding is generally available to eligible locally incorporated companies and
limited liability partnerships, while P2P financing is open to a broader range of locally registered businesses,
including sole proprietorships, partnerships and companies. The Securities Commission Malaysia
recognises both channels as important sources of financing for Malaysian businesses, particularly SMEs.®
Public initiatives such as the Malaysia Co-Investment Fund (MyCIF) also invest alongside private investors

through these platforms. 10

The distinction between debt and equity is important. Debt may be suitable when a company has a
reasonably predictable source of repayment, such as an established contract or verified invoice. Equity
financing may be more suitable for technology development, entry into new markets or other growth plans
that require significant investment before generating returns. More established OGSE companies may also
consider private equity, venture capital, bonds, sukuk or a public listing when larger and longer-term capital

is required.

8 Contract Financing, EXIM Bank

”Trade Financing, EXIM Bank

8 SME Banking Solutions, Maybank

® ECF and P2P Financing: Fuelling MSME Growth in Advancing Ekonomi MADANI, Securities Commission
Malaysia (SC)

19 Malaysia Co-Investment Fund (MyCIF), Securities Commission Malaysia (SC)
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Looking beyond traditional financing does not mean that bank lending has become less relevant. It means
that companies should develop a more deliberate financing strategy that matches each source of capital
with a specific business need. For example, a company may use vendor financing to mobilise for a contract,

invoice financing to manage the collection period and equity to fund a longer-term technology investment.

What the OGSE Survey 2023 Reveals

The wider range of instruments has not removed the challenge of obtaining finance. The National OGSE
Industry Blueprint 2021-2030 Mid-Term Review reports that close to half of respondents to the OGSE
Survey 2023 had experienced financing rejections’. As shown in Figure 1, 56% of OGSE companies
reported difficulties in securing financing. This finding suggests that the financing gap is influenced not only
by the availability of capital, but also by the ability of companies and financiers to understand one another’s

requirements.

Figure 1: Proportion of OGSE companies that experienced difficulties in securing financing (%)

Proportion of OGSE companies that experienced
difficulties in securing financing (%)

44%

56%

= Percentage of OGSE companies that responded "Yes" to financing difficulties

= Percentage of OGSE companies that responded "No" to financing difficulties

Financial institutions may be concerned about the clarity and security of contractual arrangements,
including the possibility that payment delays by a principal contractor could affect the vendor’s ability to
meet its debt obligations. Some institutions may also have limited familiarity with the distinctive

characteristics of OGSE businesses, including milestone-based payments, reliance on a small number of

" National OGSE Industry Blueprint 2021-2030 Mid-Term Review, Malaysia Petroleum Resources Corporation
(MPRC)
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contracts and the use of specialised assets. This can make a viable project appear more difficult to assess

when the financier lacks sufficient industry knowledge or reliable information.

The National OGSE Industry Blueprint 2021-2030 Mid-Term Review also identifies weak financial positions
and weaknesses in financing applications as barriers to obtaining funding.9 Insufficient documents,
incomplete submissions and outdated audited accounts can delay an assessment or result in rejection. A
company may possess the technical ability to perform the work, but the financier must also be satisfied that
management understands the project costs, payment schedule and effect of possible delays. The OGSE
Survey 2023 also found that many respondents believed low credit ratings had contributed to the rejection
of their financing applications. OGSE companies should therefore understand how their credit standing is

assessed and how it may influence a financier’s view of their capacity to repay.

Financing readiness should therefore be treated as a continuing business capability. Companies should
exercise sound financial governance by maintaining accurate and current records, establishing clear
oversight of cash flow, making repayments on time and monitoring their existing debt commitments. A
credible application should include current financial statements, management accounts, a project budget
and a cash flow forecast that follows the contract’s actual milestones and payment terms. The forecast
should account for mobilisation expenses, salaries, materials, subcontractor payments, taxes, retention

sums and a reasonable allowance for delayed receipts.

Companies should also ensure that the requested facility is suited to the commercial need. A short-term
facility may create pressure if the underlying contract pays over a longer period, while a conventional loan
may be unsuitable for a new activity with uncertain early revenue. Early engagement with financiers gives
companies time to identify missing information, compare available instruments and improve the structure

of the application before capital becomes urgently required.

The survey findings should not be read as evidence that financing is generally unavailable to the industry.
Rather, they point to a continuing mismatch between the way OGSE companies generate revenue and the
way financing applications are prepared and assessed. Improving access will require stronger financial
preparation by companies, greater industry understanding among financiers and more effective channels

for sharing reliable information.
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Building a More Connected Financing Ecosystem

No single institution or product can meet the full range of OGSE financing needs. The industry includes
small specialist contractors, asset owners, technology developers and established companies with regional
operations. A responsive ecosystem must therefore bring together commercial banks, development
financial institutions, alternative financing platforms, capital market providers, government agencies and

major industry anchors.

PETRONAS plays an important role as a contract awarder and industry anchor. Through its Vendor
Financing Programme, participating Malaysian financial institutions can use the platform to verify awarded
contracts and contractor performance. PETRONAS states that the programme is intended to facilitate faster

access to financing on favourable terms and to help vendors secure working capital and improve cash flow.

Verification can provide greater confidence in the information supporting an application, but it does not
guarantee approval. Participating financial institutions remain responsible for assessing the vendor and
determining the amount, pricing, security requirements and conditions of the facility. The value of the
programme lies in improving the information available for that assessment and connecting an awarded

contract more clearly with the financing needed to deliver it.

MPRC performs a complementary role by connecting OGSE companies with financing providers and
government support. The i-OGSE portal serves as a central platform for information on financing facilities,
grants, incentives, export programmes and other services. By helping companies identify relevant providers
and requirements, the portal can reduce unsuitable applications and improve awareness of options beyond

an existing banking relationship.

MPRC also provides targeted support through three grant programmes, namely the OGSE Development
Grant (OGSE DG), the Growth Beyond OGSE Grant (GBO Grant) and the Regional Champions
Programme Grant (RCP Grant). Together, these grants address different areas of an OGSE company’s
development. OGSE DG supports technology innovation and commercialisation, while GBO Grant helps
companies diversify into energy transition and green economy segments. RCP Grant complements these

efforts by encouraging industry collaboration and supporting expansion into regional markets.

The financing ecosystem also needs to support the industry’s participation in the energy transition. OGSE
capabilities in engineering, fabrication, offshore services, project management and maintenance may be
transferable to renewable energy, energy efficiency, bioenergy, hydrogen and carbon capture, utilisation
and storage (CCUS)9. These activities often require new equipment, technology, certification and skills

before a stable stream of revenue is established.

The National Energy Transition Facility (NETF) supports projects that contribute to Malaysia’s transition

towards a lower carbon economy. It is intended to mobilise capital through a blended financing approach,
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particularly for projects that have strategic value but may remain difficult to finance solely on conventional
commercial terms. The continuation of the Green Technology Financing Scheme under GTFS 5.0 in Budget

2026 also signals continuing policy support for eligible green investments.

Dedicated facilities should still be approached with the same financial discipline as other forms of capital.
A company must demonstrate that its project is technically feasible, commercially credible and aligned with
the objectives of the programme. A strong proposal should explain the customer, project cost, expected

revenue, environmental contribution and ability of the management team to execute the plan.

Conclusion

Malaysia’s OGSE companies can now draw upon a broader financing landscape than traditional lending
alone. Depending on their needs and stage of development, they may consider bank facilities, vendor
financing, contract and invoice financing, export support, P2P financing, equity crowdfunding, private
investment and capital market instruments. Companies investing in lower carbon activities may also explore

dedicated energy transition and green financing programmes.

The existence of many instruments does not by itself ensure meaningful access to capital. OGSE
companies are encouraged to understand the purpose of the funding, select an appropriate structure and
provide reliable information about their financial position and repayment capacity. Stronger financial
management is therefore not merely an administrative requirement, but an essential part of commercial

resilience.

MPRC remains committed to helping OGSE companies navigate this increasingly diverse financing
landscape. In addition to the i-OGSE portal, MPRC’s Financial Strategies Programme (FSP) was
established to enhance financial resilience and broaden financing access for OGSE companies. The
programme provides targeted workshops and seminars on strengthening financial resilience, enhancing

financial opportunities and exploring alternative financing options.

Financing will remain a challenge given the capital-intensive and project-based nature of OGSE activities,
as well as uncertainty over payment timing. However, stronger financial preparation, greater understanding
among financiers and closer connections across the ecosystem can make the challenge more manageable.
The longer-term objective is not simply to fund the next contract, but to build OGSE companies that are

sufficiently resilient to invest, diversify and compete in a changing energy economy.

For further information on upcoming events under MPRC’s Financial Strategies Programme (FSP), you

may reach out to dimple.kerisnin@mprc.gov.my.
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